Minutes of Regular Meeting & Public Hearing
of
Homecroft Town Council

Thursday, February 17, 2022 — 7:00 P.M.
Homecroft Town Hall — 1400 Tulip Dr.

Present:
Mr. Zachary Frizzell - Council President Mr. Kevin Kehlbeck ~Clerk/Treasurer
Mr. Robert Lutz - Town Attorney Mrs. Susan Fleck-Council Vice President
Mrs. Melissa May — Council Member John Ryan, Jr. - Homecroft P.D.
Mr. Bryan Wolfe — Council Member * Chief James Leonard - Homecroft P.D.

* Not Present

1. Call to Order - 7:00 pm - Mr. Zachary Frizzell. Pledge of Allegiance was
recited.

2. Public Hearing for the purpose of adopting the proposed Cumulative Capital
Development Fund. A motion was made by Mr. Wolfe to adopt the fund as

set forth in previous hearing meetings. Mrs. May seconded the motion. The
motion carried. (There were no members of the public present)

The Clerk/Treasurer’s report: Kevin Kehlbeck
1. A motion was made by Mrs. May to approve the January 27, 2022 minutes for
the Regular Council Meeting and the Public Hearing for the Cumulative Capital
Fund (No members of the public were present); motion was seconded by Mrs.
Fleck. The motion carried.

2. A motion was made by Mrs. Fleck to approve the Claims for January 28, 2022
thru February 17, 2022. Mrs. May seconded the motion. The motion carried

Public Works Report - Melissa May
1. (No Report this month)

Special Projects Report - Susan Fleck



1. (Attached)
Police Department Report - Bryan Wolfe

1. (Attached)

Chief Leonard - Not present for this meeting

Upcoming events: Homecroft Easter Egg Hunt-Saturday, April 09, 2022 - 1:00pm.

Old Business —None

New Business— None

Public Comments- None

Council President Remarks - None  Zachary Frizzell

A motion to adjourn the meeting was made by Mrs. Fleck @ 8:15 pm; the motion was
seconded by Mr. Wolfe. The motion carried.

Next Regular Meeting: -Thursday March 24, 2022 - 7:00 PM - 1400 Tulip Dr. (Town
Hall)
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1.27.22 Report to Town Council - Susan Fleck - Special Projects

- Easter egg hunt - Proposing April 9 as the Easter egg hunt. This is generally
taken on by the police but I will be glad to help in any way I can. I am unsure who
had the bunny suit but would guess Laurie Layton. Should we reach out to her and
ask if she would be the bunny? And if she declines we can ask if we can borrow
the suit. If not, would be buy one? Will be available to take photos.

- Congratulatory letters - a number of articles to share with council members to
see if they know whether they are Homecroft Residents



Town of Homecroft Police Liaison Report

January 2022
February 17, 2022
Training
Officers conducted training this month on dry-fire practice and proper handgun techniques.

Noteworthy Events in January 2022

New transportation policies are now in place mandating that Homecroft Officers are required to self-
transport their prisoners to the new jail in Twin Aire at 695 Justice Way. Exceptions to that policy are
active resistors who are charged with violent felonies. So far, the policy has not created noteworthy
problems, although it is unfortunate that the officer’s are required to be out of the community for
extended periods of time as they drop off prisoners and await on them to be processed by jail staff.

Officer Derek Wilson pursued and apprehended juveniles that were involved in recent armed robberies
around the Greenwood Park Mall, and a carjacking in the Greentree Apartments near Stop 11 and
Madison. Kudos to Officer Wilson for a job well done.

January 2022 HPD Statistics

In January 2022, HPD collectively worked 677 hours protecting our town and its residents. They drove a
combined 5,080 miles; in those miles, they issued 110 city ordinance tickets, 12 state citations, and 110
warning tickets. They made two physical arrests, worked 6 crash reports, and towed 12 vehicles. They
were primary officers on 63 calls for service and assisted on 95 other calls.

2021 Annual Report

| am very pleased to present the first Homecroft Police Department 2021 Annual Report. | requested that
the Chief prepare an annual report that created a permanent record of HPD activities throughout the year.
He tasked Major Jason Holland with creating this report, and he did an outstanding job. It is exactly what
| had envisioned. This report will give council members today and far into the future a historical record
of the amazing work of our HPD team and paints a clear picture of the great efforts they take to make our
community a safe and inviting place for residents and guests, but a place that criminals want to avoid.
Well done, Major; each HPD member can be very proud of this report.

Insurance/Police-involved crash 01/15/2022/Discussion & direction by the board is needed...

On January 15, 2022, Asst. Chief Hodge was involved in a crash with another motorist on Madison near
Southview. The insurance company representative present at the December 29, 2021 town council
meeting stated we were moving to a “stated value” insurance policy at the start of the year wherein that
vehicle would be covered for $49,970.00. Since the crash incident there has been discussion that due to
an error by their marketing department the replacement should be actual case value (about $16,000) but
because they were reportedly mis-advised they were offering $31,329 minus a $1,000 deductible
($30,329.00). The Chief requests direction from the board in how to respond to this offer.

Respectfully Submitted,

Bryan Walfe, Town Council Member/Police Liaison



ORDINANCE ESTABLISHING CUMULATIVE CAPITAL DEVELOPMENT FUND
Under Indiana Code 36-9-15.5.

BE IT RESOLVED by the Homecroft Town Council of Marion, County, Indiana that a need now
exists for the establishment of a Cumulative Capital Development Fund for the following purposes:

For all uses as set out in IC 36-9-15.5-2.

BE IT FURTHER RESOLVED that this Town Council will adhere to the provisions of Indiana
Code 36-9-15.5. The proposed fund will not exceed:

$ 0.0167 per $100 of assessed valuation beginning with taxes payable in 2023,

$ 0.0333 per $100 of assessed valuation beginning with taxes payable in 2024, and

$ 0.0500 per $100 of assessed valuation beginning with taxes payable in 2025 and
thereafter.

Continuing until reduced or rescinded. Said tax rate will be levied beginning with taxes for 2022
payable 2023.

BE IT FURTHER RESOLVED that proofs of publication of the public hearing held on the 27th
day of January, 2022, and a certified copy of this ordinance shall be submitted to the Department of
Local Government Finance of the State of Indiana as provided by law. This Cumulative Fund is
subject to the approval of the Department of Local Government Finance.

Ak

Duly adopted by the following vote of the members of said Homecroft Town Council this L
day of €<\, ,2022.
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Approved and Adopted, this |7 - day of F € 17 . ,2022.
Pri{tﬁdd: Zachary Frizzell
President of the Homecroft Town Council

_, Fiscal Officer

C _Privfed: Kevin Kehlbeck
Clerk-Treasurer
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2021 YEAR IN REVIEW

* Breakdown of hours worked, runs, fuel, etc., on a monthly basis.

e Highlights of events, runs, and occurrences in and around the Town
of Homecroft by officers of the Homecroft Police Department.

e List of continued training and education provided to the officers of
the Homecroft Police Department to ensure compliancy with State
mandated training and continued education and instruction.
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OFFICER  HOURS = MILES TuTT S/UTT  WARNING PARKING ARRESTS CRASHREPT PRIMARY  ASSIST  JOWS

ADAIR 24 64 2 9 13 1
ATTKISSON 26 112 9 5 1 2

BAKER 39 1300 11 6 10 2 15 13 10 14
DOwDY

DUNN 1

GREER 31

GREGORY 46 119

HEMPHILL

HERNANDEZ 24 70 13 3 9 4 2 1
HODGE 40 235 9 1 5 10 ) 4
HOLLAND 15 214 2 3 3

LEONARD 33 1880 3 2 6 31 3 44 12 2
RYAN 93 1068 8 3

STEWARD 24 78 10 4 3 3 2
UPTON 2

WHITLOW

WILSON

WINKS 30 110 3 4 1 10 5

TOTALS 426 5250 62 12 54 0 33 19 109 45 24



° Annual Firearms Training at Indy Arms
ﬁﬁ m mw ﬁ ﬂ»\VV x%i o Officer Baker involved in accident caused by driver
i . L)L s failing to yield to his emergency equipment. That
Charger was totaled as a result.
2021
Ll ule

OFFICER  HOURS  MILES TUTT S/UTT  WARNING PARKING ARRESTS CRASHREPT PRIMARY  ASSIST TOWS

ADAIR 26 51 6 1 8 15 0 1
ATTKISSON 31 88 12 6 1 3 1
BAKER 37 860 3 5 8 5 12 8 7
DOWDY

DUNN 10 |

GREER

GREGORY 54 107

HEMPHILL

HERNANDEZ 24 66 22 5 2 4 2 2
HODGE 38 198 3 5 9 4

HOLLAND 12 34

LEONARD 47 1809 9 7 37 40 8

RYAN 100 1100 3 3 6 1
STEWARD 2 83 1 4 4 6

UPTON 3

WHITLOW

WILSON 4 1

WINKS 28 127 2 1 9 1 21 6 1

TOTALS 431 4523 65 13 52 0 37 6 109 43 13



OFFICER  HOURS  MILES

ADAIR
ATTKISSON
BAKER
DOwWDY
DUNN
GREER
GREGORY
HEMPHILL
HERNANDEZ
HODGE
HOLLAND
LEONARD
RYAN
STEWARD
UPTON
WHITLOW
WILSON
WINKS

TOTALS

28
25
45

56

24
36
24
38
119
24

29

473

[—

49
100
650

215

77
175
150
968
1000

75

200

3659

° Use of Force policy and General Order Update Training

e Officer Baker receives HPD Officer-Of-The-Year award
‘) 4 along with Medal of Valor for his efforts during the

| evacuation of an apartment fire at Greentree

v S/UTT  WARNING PARKING  ARRESTS CRASHREPT PRIMARY  ASSIST TOWS
g 6 12 1
9 5 1
4 7 5 8 14 12 11
3 3
3 1 1 1 1 2
4 7 2 13 1
6 3 21 10 12 1

2 2 3
3 1 1 3 3 4
7 1
9 1 7 10 1
2

59 10 30 0 21 10 50 65 24



o Range training at Indy Arms-Video Simulator

Hu HNH ._. W\v A‘v N H o Officers enrolled in legal defense fund at FOP

OFFICER  HOURS  MILES T/UTT  S/UTT  WARNING PARKING ARRESTS CRASHREPT PRIMARY  ASSIST ~ TOWS

ADAIR 22 60 6 8 6 1
ATTKISSON 25 129 9 3 1 3

BAKER 62 890 1 5 6 10 5 3
DOWDY 48 210 4 2 13 12 3
DUNN 13 i

GREER

GREGORY 34 91

HEMPHILL

HERNANDEZ 24 35 10 2 3 1 1 7

HODGE 34 197 1 2 2 4 5

HOLLAND 24 150 1

LEONARD 39 1187 3 2 13 ] 14

RYAN 98 1230 1 1 1 1

STEWARD 24 63 5 6 2 3

UPTON 1 1
WHITLOW 20 65 2 5

WILSON 10

WINKS 1

TOTALS 467 4307 52 6 30 0 14 6 46 55 8



OFFICER =~ HOURS

ADAIR
ATTKISSON
BAKER
DOwWDY
DUNN
GREER
GREGORY
HEMPHILL
HERNANDEZ
HODGE
HOLLAND
LEONARD
RYAN
STEWARD
UPTON
WHITLOW
WILSON
WINKS

TOTALS

28
25
62

36

24

35
103

24

20

406

MILES

57
119
1380

347

211
675
846
1023
50

143

4851

e Officer Wilson arrested individual from traffic stop for two local
warrants and warrant out of Texas with extradition

e Officer Wilson made an arrest of individual from traffic stop for
bossession of marijuana and carrying a handgun without a
icense

e De-escalation training

o Officer Adair attended Girl Scout meeting at shelter house to
talk about effects of drug and alcohol abuse

e Officer Hernandez made arrest for poss of marijuana, operating
never received and poss of handgun with altered serial number.

° New Town Ordinances passed and adopted

IUTT  S/UTT  WARNING PARKING  ARRESTS CRASHREPT PRIMARY ~ ASSIST ~ TOWS

7 2
13
6 4
7 2
5 1
2
8

1
5
7
13
73 10

7 8 3
4 4 3
9 11 30 15 6
1
6 5 9 1
1 2 2
3 7 7 10 3
1 2 1
3 2 2
1
2 7
3

34 0 7 11 58 50 21



o EVO and STOPS training at ILEA

o Officers attended Aw’sum Snowball event at shelter

qc Z %4 w A/V Nv ‘ house with community
« . N . H. i e i e Jim Leonard appointed as Chief for HPD

OFFICER - HOURS MILES TUTT S/UTT  WARNING PARKING  ARRESTS CRASHREPT PRIMARY  ASSIST TOWS
ADAIR 30 93 5 1 10 9
ATTKISSON 24 225 10 4 2 4 1
BAKER 41 1400 i 5 12 5 10 15 7
DOWDY 1 1
DUNN 17|
GREER
GREGORY 47 317
HEMPHILL 5
HERNANDEZ 20 30 4 2 2
HODGE 38 145 1 1 5 2 5 1
HOLLAND 30 99 4 1 2 7 1
LEONARD 45 892 5 4 23 10 15 3
RYAN 93 1011 2 1 1
STEWARD 24 53 4 1 4 2
UPTON 1
WHITLOW 19 95 5 1 7
WILSON 7
WINKS 3

TOTALS 428 4360 50 9 47 0 23 5 46 51 14



°  Officer Wilson released from FTO

° Retirement party held at the FOP for Chief Ryan funded

by the officers of HPD
. s g . . 3 ° Promotion Ceremony for Baker, Dunn, Hodge, Holland
3 § ! \ \ ) | ,. b f |
J U 1] )/ | ° DUI Wet lab Training
° Movie night at Homecroft Elementary attended by HPD
OFFICER HOURS MiILES Nyiting S/UTT WARNING PARKING  ARRESTS CRASHREPT PRIMARY ASSIST TOWS
ADAIR
ATTKISSON 25 110 14 7 2
BAKER 39 650 1 12 8 9 13 2
DOWDY 2 1 4
DUNN 5
GREER
GREGORY 20 132
HEMPHILL
HERNANDEZ 24 56 5 2 2
HODGE 56 188 2 2 2 1
HOLLAND 30 400 1 1 3 2
LEONARD 119 1185 8 1 4 26 1 31 12 1
RYAN 53 764 4 3
STEWARD 24 79 3 3 2 5
UPTON 15 2
WHITLOW 20 95 1 2 2 8
WILSON 57 160 20 1 5 7
WINKS 27 40 2 1 1

TOTALS 499 3859 71 3 35 0 26 9 59 54 12



e Officer Upton released from FTO
e National Night Out

o Officer Wilson assisted SOPD with pursuit that went into
Johnson County. Minor damage sustained to the Taurus by
wheel that came off of suspect vehicle

T 3 ﬂ@ w rm ¢ ,\N - o Officer Baker involved in pursuit-subjects apprehended
,, A U e Ll N ol A e Firearms training at Hancock County Range

o Two New Durango vehicles outfitted and deployed to service

OFFICER HOURS MILES iritin S/UTT  WARNING PARKING  ARRESTS CRASHREPT PRIMARY  ASSIST TOWs
ADAIR 26 45 2
ATTKISSON 23 75 7 6 2
BAKER 47 1150 1 5 5 1 2 5 13 2
DOWDY 20 200 3 1 2
DUNN 23
GREER ’
GREGORY 51 418
HEMPHILL
HERNANDEZ 23 35 11 3 3 1 2
HODGE 55 335 1 2 2
HOLLAND 30 1000 1 3 3
LEONARD 160 437 17 19
RYAN 31 938 1 2 1
STEWARD 24 43 1 1 4 2 3
UPTON 26 321 13 1
WHITLOW 7 26 1
WILSON 48 60 9 2 1 5 15
WINKS 24 95 4 4 14

TOTALS 618 5178 51 10 28 0 19 2 53 39 7



OFFICER ~~ HOURS

ADAIR
ATTKISSON
BAKER
DOWDY
DUNN
GREER
GREGORY
HEMPHILL
HERNANDEZ
HODGE
HOLLAND
LEONARD
RYAN
STEWARD
UPTON
WHITLOW
WILSON
WINKS

TOTALS

[ S——

bt

16
26
64
38

57

143
37
24
35
19

23

675

g

MILES

27
97
1759
300

255

60
213
726
364
1854
78
210
89
250
65

6347

13

27

15

70

-

Officer Adair removed adult male that was sleeping in a
vehicle in the parking lot of Homecroft Elementary

Officer Upton made a level 5 Felony arrest for HTV at
Stop11/Madison

Chief Leonard completed ILEA Academy
Legal Update Training
Officer Holding Left HPD

Residential fire at Orinoco/Southview

S/UTT  WARNING PARKING ARRESTS CRASHREPT PRIMARY  ASSIST  TOWS

15

= W NN

48

3 1
1 2
1 3 17 5
2 30 25 3
1 1 1 1
3 5
3
17 18 3
1 3 2
2 4
1 1 4 5
4 8
2 5 4
5 3



e Pumpkin Painting with kids hosted by Council and HPD
e HPD Trick-or-Treating event
e Taser Training

e Complete inventory of LESO items completed with all items
accounted for

Southport Homecoming Parade

OCTOBE
7 1 . gl \
e HPD Cookout at Whitlow’s House

N «\ .IoammBQOmlmmﬁojzazacm_E_ﬁrm_,mm::ac::m_.__uo
Z1 trick-or-treat event (non-resident)

OFFICER  HOURS  MILES Ut S/UTT  WARNING PARKING ARRESTS CRASHREPT PRIMARY  ASSIST = TOWS

ADAIR 30 30 6 11

ATTKISSON 25 95 17 9 3 1
BAKER 35 630 11 9 1 4 6 4
DOWDY 17 150 4 4 10 1 22 11 1
DUNN 14 .

GREER

GREGORY 23 111

HEMPHILL 8 1 2

HERNANDEZ 20 20 7 2

HODGE 52 303 9 6 1 5 1
HOLLAND 24 817

LEONARD 111 622 15 1 9 4 1 6 5

RYAN

STEWARD 24 53 3 0 3 2

UPTON 49 213 24 14 1 2 5 1
WHITLOW 20 1 3 3 4

WILSON 37 250 8 2 1 5 12 4
WINKS 25 90 1 6 1 8 4

TOTALS 514 3385 88 19 73 0 6 4 66 59 12



e Officer Baker’s vehicle was backed into by subject of
traffic stop. Subject’s insurance paid for repairs.

e Officer Antwain Steward left the HPD
° Training for dealing with survivors of sex crimes by IMPD

, v A d ‘) .ﬂ ° Chaplains added to the department

OFFICER ~ HOURS  MILES urT S/UTT  WARNING PARKING ARRESTS CRASHREPT PRIMARY  ASSIST  TOWS

ADAIR 25 50 4 10 9 1

ATTKISSON 20 77 15 7 4 1
BAKER 34 550 6 7 3 5 9 4
DOWDY 66 500 14 5 29 2 16 40 5
DUNN 17 |

GREER

GREGORY 52 233

HEMPHILL 15 39 3 2 3 1

HERNANDEZ 20 45 8 4 1

HODGE 45 234 4 2 5 3 2

HOLLAND 30 692

LEONARD 91 835 16 13 28 1 34 1
RYAN 26 938 3 1

STEWARD

UPTON 45 232 31 12 2 8 3
WHITLOW 25 112 9 1 2 1 6 2
WILSON 16 100 12 1 1 5 4 5
WINKS 22 50 2 7 11 3

TOTALS 549 4687 124 7 98 0 28 9 93 79 21



 Fatal overdose of Adult Male on Maynard Drive
° Deceased resident due to COVID

o Homecroft Christmas Dinner at Bynam’s

Santa Came to HPD with the Officers of HPD

. T 1 d T 1 T 1
DECEMBER
-~ o Basement of PD cleaned out and dumpster rented
N O .NL H o New Narcan kits provided to each officer and fleet

vehicle
OFFICER HOURS MILES T/UtT S/UTT WARNING PARKING  ARRESTS CRASHREPT PRIMARY ASSIST TOWS

ADAIR 28 93 3 2 15 1

ATTKISSON 6 28 2 3

BAKER 31 1150 4 3 8 2 2 12 3
DOWDY 72 600 14 7 36 74 56 6
DUNN 10 4

GREER

GREGORY 38 230

HEMPHILL

HERNANDEZ 16 30 11 1

HODGE 42 242 5 1 5 3 11 1
HOLLAND 36 830 1 1 1

LEONARD 46 488 4 6 22 29 9

RYAN 31 1113 1

STEWARD

UPTON 46 168 30 21 1 2 4 3
WHITLOW 28 103 2 2 2 3 4

WILSON 25 60 10 2 4 7 3
WINKS 24 75 5 6 4 3 1

TOTALS 479 5210 90 12 92 0 23 4 137 109 17



SUMMARY DATA

CRASH
Month HOURS MILES T/UTT S/UTT WARNING PARKING ARRESTS REPT PRIMARY ASSIST TOWS

January 426 5250 62 12 54 0 33 19 109 45 24
February 431 4523 65 13 52 0 37 6 109 43 13
March 473 3659 59 10 30 0 21 10 50 65 24
April 467 4307 52 6 30 0 14 6 46 55 8

May 406 4851 73 10 34 0 7 11 58 50 21
June 428 4360 50 9 47 0 23 5 46 51 14
July 499 3859 71 3 35 0 26 9 59 54 12
August 618 5178 51 10 28 0 19 2 53 39 7

September 675 6347 70 15 48 1 20 2 79 80 18
October 514 3385 88 19 73 0 6 4 66 59 12
November 549 4687 124 7 98 0 28 9 93 79 21
December 479 5210 90 12 92 0 23 a 137 109 17

Totals 5965 55616 855 126 621 1 257 87 905 729 191



ILEAGE AND
ONDITION

.

- - -

"CCar Inventory -

Year Make Model Miles Plate# |Condition (1-10) Notes

2020 Dodge Durango 4962 23143 10 Brand New

2020 Dodge Durango 5442 23144 10 Brand New

2017 Ford Explorer 68578 19308 8 Good Condition

2016 Dodge Charger 57491 17886 N/A Totaled in collision-working through insurance
2014 Dodge Charger 77295 16219 7 Normal wear-and-tear

2013 Dodge Charger 114253 20488 6 Front End suspension will need repair
2013 Dodge Charger 143831 20491 6 Front End suspension will need repair
2013 Ford Taurus 76159 19910 7 Normal wear-and-tear

2008 Ford Crown Victoria | 110545 12995 5 Mechnically solid. Exterior is rough




